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This Report 
 

Your feedback report has been generated using information gathered both from yourself 

and from the people who have provided feedback (the respondents). 

The information in this report is presented in a number of ways: 

1. High level summary of all the skills, presented as a spider graph 

2. The actual responses given to each of the statements, arranged by each skill area 

 

Within this report you will see your own ratings clearly.  The ratings other respondents have 

provided are shown as an average rating in the spider graph and as individual responses 

further into the report, however, these have been anonymised.   

Respondent Key 
The scores shown in this report are colour coded to help you differentiate between your 

own scores and those provided by the respondents.  The colour code key is shown below: 

 

 

 

   Peer  Junior  Senior 

 

Interpreting the Data 
 

Spider Graph: Each statement has been scored and plotted on this graph to present an 

overall summary of the skill topics.   

The scoring key used is as follows: 

• 0 – Never 

• 1 – Sometimes 

• 2 – Often 

• 3 – Consistently (Habitually)  

High scores demonstrate that you are seen to demonstrate those skills regularly. 

Things to consider when looking at this graph: 

1. Overall, how am I rated? 

2. How does my self-perception compare to how others perceive me? 

3. What skills do I want to focus on for future development? 



 

 

Conclusion 
 

When interpreting the results, you may want to consider the following questions: 

• What are my main strengths? 

• Which areas show the biggest difference between my view and the perception of 

others? 

• What does the feedback suggest I should continue doing? 

• What does the feedback suggest I should start to do? 

• What areas are my biggest areas for development? 

 

Example Spider Graph 

 

 

The above graph shows that the individual completing the questionnaire, scored themselves 

slightly higher in the areas of Corporate/Team Player and Stakeholder Focus when 

compared to the other respondents average score.  

The other respondents have scored the individual more favourably in the areas of 

Communication Skills; Strategic Thinking and Analytical Thinking when compared to how the 

individual rated their own performance. 

The average score from the respondents is the same as the individual in the areas of 

Interpersonal Skills; Development and Initiative. 
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Your Results 
 

This report has been compiled using feedback received from (example): 

Your view 1 response 

Direct manager 1 response 

Peers 2 responses 

Direct reports 2 responses 

Stakeholders/customers 2 responses 

 

Your top strengths and areas for improvement 
 

The aim of this 360°feedback exercise is to provide you with useful, meaningful feedback to 

support your future development.   

You were asked questions on 8 different areas that make up key leadership skills.  Listed 

below are your top strengths and areas for improvement, as identified by the responses 

given. 

Top 4 strengths Top 4 areas to improve 

•  Development 

•  Initiative 

•  Interpersonal skills 

•  

•  Analytical thinking 

•   

•   

•   

 

Each person gave you a score from 0 – 3 

for your current performance against each 

of the areas on the questionnaire.  Your 

top four strengths above are the areas 

that, on average, you were given the 

highest score.

The top four areas for improvement are 

those which scored lowest, on average. 

 

On the following pages you will see these skills broken down into the scores provided by 

yourself and your respondents for each of the statements in the questionnaire. 


