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Personal Development Review Form

The purpose of the PDR is to provide an annual opportunity for reflection and feedback on the previous year and also to set goals for the forthcoming year.
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	Information about the reviewee:


	Name:

	

	Job Title:

	

	Date of this review:

	

	Date of previous review:

	

	Information about the reviewer:


	Name:

	

	Job Title:
	





	Review of objectives from the past year

	Objective
	Complete?
	Details

	Challenges

	


	
	
	

	


	
	
	

	


	
	
	




	Objectives for the next 12 months

	Objective

	Expected Outcome
	Support required?
	Deadline

	
	
	


	

	


	
	
	



	Development Identified

	Development Activity
	Completed By
	Cost
	Staff Time
	[bookmark: _GoBack]Expected benefit
	Linked to which objective?

	

	
	
	
	
	

	
	
	
	
	
	




	Sign Off

	Date:  
	

	Signature of Reviewer:
	

	Signature of Reviewee:
	




